
UNIT COMMISSIONER WORKSHEET (CREW)
ADULT LEADERSHIP

1 Adequate number of

adults are present

who train, guide, and

coach youth with

minimum of directing

2 Elected officers only

moderately involved

3 Adults dominate the

meeting with little

youth involvement

ELECTED OFFICERS

1 Youth officers are

involved in decision

making and share with

Advisors in planning

2 Youth officers are in

place, but adults do

much of the planning

3 Adults run the show

PLANNED PROGRAM

1 Crew has a year’s

program outline based

on both the PCI and

Interest Survey

2 Specific meetings are

activities are planned

month to month

3 There is little or no

advance planning

MEETING OPERATION

1 Orderly meeting ran

without delays using

planned program and

good format

2 Good meeting, but

some confusion

3 Disorderly/confusing

meeting– no planning

evident

CREW SPECIALTY

1 Crew develops

program around a

specific hobby, sport,

or activities from the

Interest Survey

2 Crew is considering

an appropriate

specialty

3 There is no interest

in a crew specialty

PROGRAM

CAPABILITY

INVENTORY

1 Crew has a program

capability inventory

2 Crew has a PCI, but

seldom uses it

3 Crew does not have a

PCI

ATTENDANCE

Write in the number of

boys in attendance out

of the total boys enrolled

in the troop
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Crew  #

Date Visited:

Comments. 

What things at Roundtable could help these leaders?

What required training do the leaders need (E.g. CPR, water safety)?
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