UNIT COMMISSIONER WORKSHEET

(TROOP)

MEETING
OPERATION

1 Orderly meeting ran
without delays using
planned program and
good format

2 Good meeting, but
some confusion

BOY LEADERSHIP

1 Boys ran the
meeting with adults in
advisory capacity

2 Some boy
leadership with most
activities run by adults
3 Meeting was run

SKILLS INSTRUCTION
PRESENTATION

1 Scouts “learned by
doing’; lots of hands-on
learning experiences

2 Skills were presented
in a classroom setting
with some hands-on

PATROL ACTIVITY

1 Effective patrol
operation with strong
patrol spirit and a new-
Scout patrol

2 Patrols organized with
little patrol activity

3 No patrol operation

ADULT ASSISTANCE
1 Adequate number of
adults are present
who are positive and
involved

2 Adequate number of
adults, but
involvement is minimal

OUTDOOR PROGRAM
1 The program is
planned to lead to
outdoor activity and
adults are trained

2 Outdoor activity is
scheduled, but the
outdoor program is not

ATTENDANCE

Write in the number of
boys in attendance out
of the total boys enrolled
in the troop

What required training do the leaders need (E.g. CPR, water safety)?

3 Disorderly/confusing | entirely by adults learning opportunities 3 Not enough adults planned
meeting- no planning 3 Classroom was the present for the 3 No outdoor activity is
evident only instruction method number of boys scheduled
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